Jeffrey C. Simon, CTP

Jeff has over in

30 years
transportation management and safety. He has
an excellent understanding of Motor Carrier
Safety Regulations (State and Federal) and

experience

Hazardous Materials Regulations. He is a
nationally recognized speaker, presenting
seminars and on-site training to an international
audience.

A strong practical operations management
background acquired working as an operations
and equipment manager, as well as through
owning and operating his own company,
strengthens the value of his recommendations.

Jeff has authored several published articles in
Occupational Health and Safety Magazine,
Environment Protection, EH&S Products-The
Product Newsmagazine for Environmental
Health and Safety Professionals, Engineer's
Digest, and J. J. Keller Publications.

He has served on national enforcement and
industry committees, assisting in setting the
direction for future legislation.

Optima

Optima Associates, Inc.
1861 Nimitz Drive
De Pere, WI 54115

wes: optimanow.com

pHONE: 920-425-1005

Fax: 920-425-1009

CEeLL: 920-471-2600

EmaiL: jeff.simon@optimanow.com

PROJECT EXPERIENCE

Motor Carrier Compliance Assessment
Conduct on-site, simulated DOT compliance reviews including a
tentative safety fitness rating. Recommendations for improvements
in the six safety evaluation areas:

Risk Management & Accident Reporting
Driver Qualification & Control

Operational including Hours of Service Limits
Vehicle Maintenance Procedures

Hazardous Materials

Accident Frequency & Prevention

Implement the necessary changes to improve ratings and
profitability.
Prepare companies for a DOT audit and manage the actual review.
Safety Management
Design, implement, and establish corporate policies and procedures
necessary to incorporate a safety and compliance culture. Can work
with or in place of a staff safety director until implementation is
complete.
Curriculum Design and Training
By incorporating the latest adult learning techniques and delivery
techniques, training is performance-oriented and entertaining.
Over 50,000 students throughout the U.S. and Canada.
20 Different Curriculums including:

Motor Carrier Safety, How to Pass a DOT Audit, Hazardous
Materials Certification (Basic and Advanced), Security
Assessment & Plan, Safety Coordinator Certification, Basic
Defensive Driving Techniques, Reasonable Suspicion
Supervisory, Hours of Service, Accident Control & Prevention,
Train the Trainer, Basic Management Skills Development,
Government & Utilities

Hazardous Materials Assessments and Certification
Conduct facility audits for all HM involvement including HM waste.
Design the appropriate hazardous materials handling procedures to
legally offer and transport by highway, air, or water.
Implement security and emergency response plans.
Conduct the required employee certification.

REPRESENTATIVE CLIENT LIST

Coca Cola
Procter and Gamble
Wisconsin State Patrol

Winnebago GTE
Frito Lay Crown Battery Mfg.
Niagra Mohawk Power  Ford Motor

Inland Steel Copperstate Battery Dresser Rand

Pepsi Cola J.I. Case Wisconsin Electric
John Deere Anchor Foods Georgia Pacific
UPS Navistar Hamilton Sundstram
Goodyear Lockheed Martin ARCO

Wisconsin Central Railroad City of Houston Ariens

University of Wisconsin Bridgestone/Firestone Weyerhauser
Washington State University ~ Swift Transportation Ansul

Denali International Martin Merietta Schneider National
Sandia National Labs Miller Electric Oshkosh Truck

Natural Foods Bakery

Green Bay Packaging Appleton Papers

Washington Utilities Commission (WA DOT)

EDUCATION

Bachelors of Science Business Economics — North Dakota State
University

Masters of Business Administration — University of Wisconsin



