
 

Matthew E. Lemke 
 

PROJECT EXPERIENCE 
 

Compliance Management System Designs / Implementation in: 

 Manufacturing, Education, Construction, Paper, Utilities, 

 Telecommunication, Food 

Curriculum Policy Designs/Implementation/Training  

 2,000+ students 

 20 Different Curriculums for: 

 Manufacturing, Non-Profits, Higher Education, 

 Government, and Utilities 

Maintenance System Designs/Implementation 

 Preventative Maintenance Program Development 

Site Acquisitions  

 Higher Education 

 Manufacturing 

Valuation Methodology Design 

 Insurance – Building, Content, Library and Fine Arts  

Space Utilization Programming 

 Education 

 Manufacturing   

Standard Work Documentation 

 Manufacturing 

Kaizen Event Facilitator 

 Set-up Reduction 

 5S Implementation 

 Process Flow Analysis 

Supervisor Standard Work 

Security System Deigns/Implementation 

 Homeland (INS/ U.S. customs) - ICE 

 Food Manufacturing 

 

 

 

 

REPRESENTATIVE CLIENT LIST 
Forte York International 

PMF Key Nutrients 

Conney Safety Products ELCA 

Brakebush Brothers Natural Ovens 

Ariens TIDI Corporation 

Miller Electric\ITW NWTC 

Dillard University Barton College 

E.I.I.A Insurance Brown County 

Resch Center/PMI Luther College 

Barton College Baytek 

Bemis Tufco 

Magnum Products 

 

 

 

 

EDUCATION 
Bachelor of Arts – Lawrence University 

Master of Arts – Sheffield University 

OSHA Outreach Trainer 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
Matt has been with Optima since September 

of 2005.  Matt has a passion for continuous 

improvement and helping individuals and 

organizations adopt lean principles.  Matt is 

both an excellent trainer and hands-on 

coach/leader.  Matt has been instrumental in 

designing our Leader Standard Work and 

Training Within Industry (TWI) curriculum 

and implementation services.  Matt also was 

responsible for updates to our world-class 

assessment tools.  Matt’s desire to roll up his 

sleeves and help organizations get real work 

done makes him a sought after resource at 

Optima clients.  His safety and compliance 

knowledge and experience blends well with 

his Lean skill set. 
 

Prior to joining Optima, Matt was a 

compliance and valuation specialist at an 

Architectural and Engineering company.  

Matt has worked for over 10 years with 

government agencies, educational 

institutions, and manufacturers throughout 

the United States, and has been involved 

with Homeland Security on the U.S. Visits 

Program. 

 

 

 

 

Optima Associates, Inc. 
1861 Nimitz Drive 
De Pere, WI  54115 
 

WEB: optimanow.com 
PHONE: 920-425-1005 

CELL: 920-471-2585 
EMAIL: matt.lemke@optimanow.com 


