
David B. Lange 

 

PROJECT EXPERIENCE 
Cross Company Inventory Reduction 

   

Value Stream Mapping 

 Material and Administrative & Office Process 

Kaizen Facilitation 

 

Plant Layout 

 

Cell Design and Layout 

 

Process Improvement and Design 

 

Dashboard Design 

 

Employee Involvement/Culture Change 

 

Compensation System Design 

 

5S, Visual Management and Control 

 

Complaint System Development Management/Change Structures 

 

Set-up Reduction 

 

Operations Assessments 

 

Personnel Assessments 

 

 

REPRESENTATIVE CLIENT LIST 
Building Components & Products Consumer Products 

Furniture Manufacturing Food Manufacturing 

Paper Making & Converting Lighting Fixture Manufacturing 

Industrial Controls Manufacturing Flexographic Printing 

Industrial Machine Manufacturing Plastic Extrusion 

Metal Stamping & Roll Forming Injection Molding 

Screen Printing Wire Forming & Bending 

Foundries Wood Furniture 

Wire Harness Assembly 

 

EDUCATION 
Bachelor of Science Forest Science – University of Illinois 

 

PROFESSIONAL ASSOCIATIONS 
Certified Jonah Status from the Goldratt (TOC) Institute 

Certified Work – Keys Job Profiler 

Certified Trainer for NIST/MEP Lean Courses 

Association for Manufacturing Excellence (AME) 

 

 

 

 
 

 

 

 
 

Dave has consulted with a wide 

variety of manufacturers 

throughout Wisconsin to improve 

productivity and bottom line 

results.  Dave’s primary 

responsibility is to teach lean 

principles and to apply lean tools 

with employees at all levels and in 

all functions of the organization 

through a variety of methods.  

Dave’s role in the implementation 

of lean manufacturing techniques 

was that of coach and mentor, and 

emphasized the importance of 

connecting strategy to actionable 

operations improvements.  He 

creates lasting change with his 

clients. 

 

Dave enjoys the journey that 

continuous improvement and lean 

implementation represents and he is 

skilled at helping organizations 

prioritize and make improvements 

that lead to improved business 

results. 

 

 

 

 

 

 

Optima Associates, Inc. 
1861 Nimitz Drive, De Pere, WI  54115 
 

 

 

PHONE:  920-425-1005 
TOLL FREE:  855-795-LEAN(5326) 
FAX:  920-425-1009 
CELL:  920-217-2849 
EMAIL:  dave.lange@optimanow.com 
WEB:  optimanow.com 

 


